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Dedication:
This book is dedicated to our new neighbors
across the street, Grammy and Pappa,
Chuck and Victoria Ritchie.
Our life has been transformed since your arrival.
Welcome Home!

1:
What Defines an Asheville Pocket
Neighborhood?

“When my circle got smaller, my vision got
clearer and my world got brighter.”
Unmistakable magic. Really? How so?

Pocket Neighborhoods? What exactly is a Pocket
Neighborhood? If you have this book in your
hands, there may be a reason.

You may be looking to ditch the rental world and
finally own a home. You may be looking for an
opportunity to downsize, room for your new
baby, or a fresh start after your divorce. Or just a
chance to have a second home in the Blue Ridge
mountains.

Whatever the case, there is a reason you’re
reading this book, and we hope you’re going to
find it helpful in realizing the significant impact a
neighborhood and home can have on your
quality of life and peace of mind. We believe a
1

certain quality of life can lead to peace of mind
which can be magic.
We believe in that magic and remember, those
who don’t believe in magic will never find it.
What is a Pocket Neighborhood?
A Pocket Neighborhood is a strategically planned
community of homes nestled together, designed
to promote a close knit sense of community.
Neighborhood sizes typically range from 10–15
homes in one cluster. We believe the
unmistakable magic begins here. Neighborhoods
larger than 25–30 homes can really lose the
feeling of magic if they are not connected by a
common greenspace, walking trails, or
community area. We will discuss the importance
of common greenspace later in this book.
Who is the perfect fit for Pocket
Neighborhood living?

Asheville Pocket Neighborhood residents are
those who are looking to simplify life. If you look
forward to weekends and evenings of simply
locking your door and setting out for local
adventure, our communities may be right for
you. If you’re looking for more opportunities to
enjoy Asheville’s live music scene, days
downtown in trendy stores, or outdoor
adventure in the Blue Ridge Mountains; and less
2

time maintaining your home, one of our
communities could be the perfect fit for your
lifestyle! If you appreciate porch living, sipping
tea while playing with your dog, you may be the
right person for a Pocket Neighborhood.
Who is not a fit for Pocket Neighborhood
living?

If you are looking for seclusion from your local
community, you can put this book down now. A
Pocket Neighborhood is not for you. If you are
one to accumulate and hold on to lots of stuff, or
prefer seclusion versus community, Asheville
Pocket Neighborhoods are not for you.

Farmers and people who love maintaining lots of
land and prefer solitude, a Pocket Neighborhood
is not for you. If you prefer large, “McMansion”
type homes with large spacious private yards to
maintain, you are probably not a good fit for our
neighborhoods.

Why are Asheville Pocket Neighborhoods so
desirable?
The hallmark of a Pocket Neighborhood is
“community”.

Today, Americans often feel disconnected and
isolated, and often don’t know why. Oversized
homes, tall privacy fences, front loaded garages
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and wide roads can limit front porch living and
minimize human contact, which can often slowly
lead to a lack of personal connection with others
and a more sedentary lifestyle.
Nearly 60% or nearly 3 in 5 Americans, the
highest ever, are taking prescription drugs of
almost every type with a majority of the drugs
being antidepressants and treatments for high
cholesterol and diabetes. One likely factor:
obesity from inactivity and lack of interaction
with others.

Our goal is to encourage outdoor living, increase
activity levels through walkable neighborhoods
and create opportunities to walk or bike to city
amenities such as parks, restaurants, or the
library. Our hope is for a reduction in the use of a
car whenever possible.
We strive for areas of privacy while also creating
the opportunity for connecting with community
via greenspaces and front porch living. We also
try to minimize gates, promote side entry
garages, or no garages at all to facilitate more
opportunities to connect with others and to
remove the barriers for healthy relationships.
Our goal is to create opportunities for
togetherness, both within a familiar space inside
your home and within the neighborhood itself.
4

We believe our Pocket Neighborhoods in
Asheville are magical; can create a new peace of
mind and transform your quality of life.
Where are these communities located?

Pocket neighborhoods are typically defined as
urban infill neighborhoods nestled within a
larger neighborhood, often in a suburb or on a
smaller, overlooked sliver of land downtown.

What does an Asheville Pocket Neighborhood
look like?
Often Pocket Neighborhoods are created by
coming into an existing neighborhood by
purchasing land that’s left over from another
developer because it was too difficult to develop,
too costly to develop, or located adjacent to
something undesirable like an interstate. Our
team seasons this land, sometimes for years.
Through patience, creative problem solving, and
strategic planning, until the highest and best use
evolves.
Most of the homes we build are built close
together, ten or twelve feet apart on small lots.
They are detached, independent, single family
homes on an independent lot. When you walk
out your front door, you will be just a few feet
away from the next home and your neighbor.
This close concept design is purposeful to
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encourage community interaction. When we
build our communities, we try to imagine how
the families will live, and we include areas to
congregate. Often, it may be the mailbox kiosk or
areas where there’s common greenspace. We
appreciate and encourage this contact. If not
inside the community, these locations are found
in close proximity to our communities at nearby
public parks and facilities. We hope this will
facilitate real world relationships and an
opportunity to walk and explore on foot instead
of in a car.

Unlike typical suburban neighborhoods, often
our communities are in walkable areas, to also
encourage a sense of community. Typically,
suburban neighborhoods create very private
homes, little oases of seclusion away from their
neighbors. It’s no wonder Americans, on average,
are watching five hours of television per day!
And people over the age of 50 are watching the
most TV at 50 hours per week! No wonder
obesity is rampant in this country and
depression affects at least one in ten of us, which
is increasing by a whopping 20% per year.
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West End Village is one of our Pocket
Neighborhoods that incorporate 23 homes
located on only 1.5 acres with over 1/3 acre
being common area elements including a dog
park and picnic / gathering area and woods for
kids to play.

Homes placed close to each other in small
clusters enhance a feeling of togetherness and a
sense of safety.
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2:
Size Matters and Bigger Isn’t
Always Better

“It’s not how big the house is, it’s how
happy the home.”
Large homes can be impressive to look at, but
smaller homes have always been my favorite to
live in. To me, simplicity is the ultimate
sophistication.

A common element of a true Pocket
Neighborhood is not only the smaller size of the
homes and smaller sized yard, but a smaller scale
community and smaller price tag.
Advertising and American culture tells us bigger
is better. This often isn’t true and it applies to
neighborhoods and homes as well.

Based on our experience of working with buyers,
we believe the unmistakable magic occurs within
the walls of an 800–1800 square foot home and
this size really does make a difference. We have
purposely built homes of this size and what we
have found is that the flow of the home, the way
that it is designed, really does make a difference
8

in how people relate in their home. We have also
made sure that the spaces have higher ceilings or
vaulted ceilings, and whenever possible, use the
open floor concept design, so that your kitchen is
open to your living area, which is often open to
the dining room, which creates a more open,
spacious feel, and an easier way to maintain a
home and to work within the home. It isn’t the
volume of square footage; it’s the quality and feel
of the square footage that creates the value.
We also spend a lot of money on large windows,
lots of them, and while they are expensive, we
really believe in bringing the outdoors in. When
you’re in a home and you’re able to look out of
large windows, it creates a different feel than
being in a home that is almost all sheet rock with
little windows. Those are some of the things that
really create positive energy and positive vibes
within a home.
These houses live much, much bigger than you’d
think they would. They function well because
we’ve worked with and integrated the feedback
of so many buyers and designers over time, and
what people say is that “the homes flow very
well, they’re very functional, they’re not too big,
not too small, and there’s plenty of storage.” We
put in a lot of closets, using every nook and
cranny, where we can. We know that storage is
very important, so we’ll use attic space, space
under stairs, and we try to do walk-in closets.

9

The homes in our Pocket Neighborhoods live
large but are designed smaller. The benefits of
living in a "right-sized" home can be magical
because you tend to choose wisely on what will
occupy this space.

The Lenox floor plan at Dakota’s Place received
the Gold Craftsmanship award from the Asheville
Home Builders Association in 2016. This home is
only 1,335 square feet, but is a true testament to
how the right design can create enough space for
functional living.
So why do people keep buying bigger and bigger
homes? Why do large subdivisions seem popular
and why are they selling?
Because American culture tells us bigger is
better, more is better!

Because Realtors and lenders tell you to buy
bigger, nicer, and as much as you can afford.
Because bigger can be a sign of success.

Because no one gave you permission to go
against the grain; it’s counter culture, and
because no one told you not to!
The 4000–6000 square foot “McMansions” can
be downright beautiful. They just most often lead
10

to a different kind of lifestyle, and through my
own experience, can be exhausting in a multitude
of ways.
In essence, a whole lot of space in a place you
really don’t want to be isn’t worth much, but it’s
easy to be influenced by tangible things instead
of how you feel in your heart.
Below are reasons you might actually be happier
in a right sized home (800–1800 sf):
•
•
•
•
•
•
•
•

Encourages family bonding
Forces you to remove baggage
Mentally freeing
More free time due to less maintenance
Less temptation for accumulation
Less environmental impact
Less time spent cleaning
Less costs to maintain
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Reviewing a very simple floor plan shows
strategy in flow to and through the main body of
the home and how this can live large, create
interaction with others and decrease
maintenance time.
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We believe: “Make it simple but significant.”
–Don Draper

It takes courage to be creative and it takes a lot
of creativity to make a space flow.

I just had to throw this in here. This is my
girlfriend’s dream house. She is an avid reader!
No, this home is not in one of our Pocket
Neighborhoods. We wouldn’t dream of it.
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3:
Our Passion for Greenspace

“ Mother Nature has the best
box of crayons.”

Across America, not only are homes getting
bigger and bigger, but the neighborhoods and
subdivisions are getting bigger and bigger. It is
not uncommon for subdivisions to contain 100+
homes without common connectivity other than
the lone clubhouse and possible pool that often
sits empty. We believe if a community of over 25
to 30 homes is not connected by a common
greenspace or common amenity, something gets
lost. The average home today is a total of 2400–
2600 square feet, and many people think that
they want even more square footage!
Long gone are the days of 10–15 moderate sized
homes lining a beautiful, narrow, tree-lined
street. Now there are nearly hundreds and
hundreds of homes lining wide roads, two- or
three-car garages deep.
The streets are no longer active play areas for
children or places for neighborhood barbecues.
They tend to be speed zones where people often
14

zip through the neighborhood, rushing to school
or work. The roads are often vacant, void of
children, pets, and any kind of activity.
While these subdivisions may be beautiful to
look at, they almost always require getting in a
car to go anywhere. Something that Pocket
Neighborhoods really try to address is
walkability: the ability to walk within your
neighborhood for exercise and respite from
stress and for an opportunity to connect with
others.

We believe walking is good for the soul. We
believe our Pocket Neighborhoods can help
facilitate and improve physical health and fight
obesity because these communities, whenever
possible, are placed close to amenities that do
not always require a car.

Studies show the average American spends 101
minutes per day driving, and over the course of a
lifetime, an average Joe spends a crazy 37,935
hours driving a car.
While women take more driving trips, men
spend 25% more time behind the wheel and
drive 35% more miles than women. That’s a lot
of precious time sitting sedentary.

Our hope is that living in an Asheville Pocket
Neighborhood will reduce your time spent in a
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car. We believe less time in a car will give you
more time outdoors on your front porch or in
common Greenspace!

When homes are clustered closer together, and a
common greenspace is preserved for everyone,
the environmental imprint is reduced for each
individual home, something we are very proud of
in our communities.
What exactly is Greenspace: an area of grass,
trees, or other vegetation set apart for
recreational or aesthetic purposes in an
otherwise urban environment.

Also referred to as “urban greenery” or “open
space”, these can include, but are not limited to
parks, common space with shared picnic tables,
outdoor fire pits, dog parks, or community
gardens and walking trails. Recent studies have
shown that there are lifestyle benefits to
residents of neighborhoods with green space. A
reduction of stress, enhanced moods—thereby
increase in self-esteem—and the strengthening
of the community are only a few of the said
attributes of communal green space.

In addition to providing health benefits to
humans, these urban common areas help to
preserve the natural environment within the
city. There is something to be said for fresh air
and seeing stars in the night sky. If people really
16

took the time each night and sat outside and
looked at the stars, I’ll bet they’d live life a lot
differently. They would realize, there’s no time to
be bored in a world as beautiful as this because
when you really stop and look around, this life is
pretty amazing.

However, if you are part of the 121 million
people from around the world currently
suffering from some form of depression, you may
not feel this life is that amazing.

Studies show 40 million adults are affected by
the most common mental illness in the United
States: anxiety disorders. And half of those
affected by anxiety also suffer from depression
and vice versa. That’s approximately 18% of our
population in the US. Women are twice as likely
to be affected as men. Makes me sad just thinking
about it.
Overall, the benefits of greenspace include:
•
•
•
•

An integrated site design that is
considerate to natural features and
topography,
Protection of environmentally sensitive
areas of development,
Preservation of nature,
Cost savings on infrastructure and
maintenance through practices such as
decreasing pavement costs and
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•

decreasing the distance that utilities need
to be run,
Creation of more natural open space for
recreation and social interaction.

Ok. Garages. Let’s discuss this in this greenspace
chapter. They take up a lot of space and they can
reduce green spaces we try to create. They can
be helpful in protecting your car from the
elements. They’re functional in storing outdoor
equipment, boats, motorcycles, bikes, etc.
I get it.

However, we prefer to strategically place the
garages at the side of the homes or in the back,
because, in my opinion, it’s a much better place
to hide the large doors. There’s really no way to
make a garage door look inviting, and let’s face it,
the more you own, the more it owns you.
If possible, in our Pocket Neighborhoods, we try
to hide garage doors or eliminate them
altogether. We prefer not to create a visual line
of front-loaded garages where car headlights are
the only way residents know who is coming and
going. So we really believe that the front of our
homes should have a cozy front porch instead of
a garage. Let’s discuss front porch living next.
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4:
Front Porch Living

“ The front porch;
it’s my happy place.”
Porches. I believe every home should have one:
large wraparound porches, small two-seater
porches, covered porches; any kind of porch,
people, but a front porch is essential!

Porches provide an opportunity for face-to-face
interaction in an increasingly high-tech world.
Offline seems to be the new luxury these days.
Taking time away from technology and just
resting and being present can open up your
space to let new energy, new ideas, and new
people in.

Porches often serve as a community building
function. The front porch became more and more
popular in the 1980s when the husband and wife
team of Andres Duany and Elizabeth PlaterZyberk (one of my favorite architectural firms)
designed a town in Florida called Seaside. The
requirement to have porches in Seaside led to
the discovery that the bonds of the community
were being formed through brief interactions on
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the front porch. People wanted to sit on their
front porches to see who was coming and going.
Think about this: “Someone you haven’t even
met yet may be wondering what it’d be like to
know someone like you.” You just might meet
this person on your front porch!

Seaside became a catalyst for new urban
development, with the basic philosophies of
Asheville Pocket Neighborhoods: carefully laid
out neighborhoods that create a sense of
community by minimizing the environmental
impact and the need to drive everywhere and by
decreasing urban sprawl of rows and rows of
houses with front loaded garages, all fenced in
and no one interacting.
It is proven Americans are building more
porches! I am happy for these happy
homeowners. There is something magical about
a front porch. Memories are made here.

According to the National Association of Home
Builders, 42% of new homes had porches 14
years ago, now it’s up to 53%. If you gain nothing
from this book except the knowledge that a front
porch can create a little magic in your life, I will
be satisfied. You will not regret front porch
living.
The benefits of front porch living are many.
20

People of all ages can enjoy the great outdoors
from the greater indoor space of the front porch!
For me, this is a terrific compromise. One can
enjoy the sounds and sights of local birds and
animal life, feel the shaded warmth of the
sunshine, gaze at the starry skies from the
creature comforts of a cushioned rocking chair, a
bathroom less than 15 feet away, and cold, fresh
sweet tea in the nearby refrigerator.
While this is all wonderful, there really are
health benefits worth dedicating more space for:
•

•

•

Stress reduction: Wiping a few bugs off
your porch railing, shaking out your
weatherproof cushion and cozying up
with a blanket and hot cup of coffee in the
morning or a cup of tea before bed to just
simply be present. Meditating, sitting
calmly reading a book or just gazing out
the porch “window” can reduce stress.
Yup, the very act of sitting on your front
porch can reduce stress. Try it. It can be
magical.
Reduction in illness recovery time:
Professor Roger Ulrich, a leading expert in
the benefits of green space, believes open
areas can boost recovery after being
hospitalized.
Calming a crying baby: Have you ever had
a little one who just wasn’t feeling good
and was difficult to console? Taking such
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•

•
•

•

•
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a child out onto a front porch can be
magical. The outdoor sights, sounds, and
feelings will often silence even the most
ferocious crying baby.
Cancer prevention: exercising can help
fight cancer. Consider moving your
treadmill to the porch, or grab your yoga
mat. Grab your iPod and crank up some
tunes and start doing your WOD (workout
of the day) on your front porch. You don’t
need any exercise equipment.
Front porch living also creates the
benefits of enjoying the outdoors without
the harmful rays of the sun.
Don’t forget our pets! Front porch living
for dogs and cats is often much more
relaxing for them than being cooped up
inside all day. Even short spurts on the
front porch can calm an anxious pet.
Hydration opportunities: Front porch
living, working and relaxing can make
drinking the recommended 64 ounces of
water a day an attainable goal. The porch
provides for a place to rest your
beverages on a nearby table or armchair
or even front step. When nature calls, you
can just step inside, a few feet away, to
take care of business.
Card games, board games, charades, etc.:
The front porch can be one of the best
places for game night! Try it. It can be
magical. The laughter echoing through a

•
•

neighborhood is one of the nicest noises
you can hear.
Sleepy? Take a real nap out here. It can be
the ultimate refresher.
Community building, social interaction:
Sometimes the best place to get the
skinny on your neighbors is from your
front porch! Though quick and short the
conversations may be, these small
interactions, over time, can create longlasting friendships. The small interactions
can create a sense of belonging, a sense of
community, a sense of togetherness, and
can minimize the feelings of isolation.

I’m sure there are many more benefits of front
porch living, but I have to say it again: There
really isn’t anything much better than rocking on
the front porch with one of my babies in the
middle of a misty rain. These are some of the
best, most relaxing, most grateful times in my
life. I can’t stress enough the magic of a front
porch in a Pocket Neighborhood.

When I think of a front porch, I think of peace of
mind. One of my favorite quotes is as follows:

“Peace. It does not mean to be in a place where
there is no noise, trouble, or hard work. It means
to be in the midst of those things and still be calm
in your heart.”
Wow! Talk about magic; all from a front porch.
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As you read through this book, you will see a
pattern developing, and it’s really the small
things, combined in big ways, done with finesse
and strategy which make Asheville Pocket
Neighborhoods magical.

If you believe there may be magic here, keep
reading. Magic exists.

If you don’t believe me at this point, you never
will. It’s time to give this book away.
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5:
Location, Location, Location

“Set peace of mind as your highest goal,
and organize your life around it.”
The experts say location, location, location is the
most important thing when investing in real
estate. And while obviously the location is
extremely important, we really believe what’s
most important is lifestyle, lifestyle, lifestyle.

We believe one of the most important things
when buying a home, of course, is that it is a
good investment. And the location will be a
factor in your investment. However, Americans
are really looking at their quality of life, and
while the financial impact is important to
consider, more important is your quality of life,
in your home, and in its location. What is the
actual lifestyle like when you’re in this home, and
really, when you’re in this community? What
does it afford you to do or not do?
Walkability
Our neighborhoods are often walkable and close
together, which encourage community. The
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location here, in my opinion, is important, but it’s
the quality of life the home and community
create for you.
Maintenance

With our Pocket Neighborhoods, it is really an
unmistakable magic that you feel when you are
nestled in closely to other similar homes with
people of some similar values. The quality of life
can be influenced by many different areas. One of
these areas is maintenance.
Our homes are newly built with one-year home
warranty’s, and are built with materials that are
long lasting and intended to minimize
maintenance. For the first year we take care of
roofing issues, if there is a siding issue, a
plumbing issue, or if there is an electrical issue.
Those items will be taken care of, and that is
certainly going to contribute to someone’s
quality of life and their peace of mind. The
smaller the home, the less maintenance.
Design Size

Something else we truly believe is a common
magical feeling when you’re in a Pocket
Neighborhood, is the size of the home. These
homes are not massive. They’re not
“McMansions”, spaced far apart and 4000–6000
square feet. We have discovered most of our
26

buyers can afford to buy very expensive homes,
but they specifically choose to downsize and buy
something that is much more manageable, still
with very nice, high end fit and finishes.
However, the spaces have been researched and
studied, and we’ve seen, through our own
experiences, how buyers really live in homes.

The kitchens work, the sizes are right, the
bedrooms are spacious, but not too big. Have you
ever been in a kitchen that is not functional? The
triangle space is too far away? The kitchen is so
enormous that you can’t really function in it.
Over our 15–20 years’ experience in the
community, building and selling homes in WNC,
we have listened to our buyers. We listened to
what works, what doesn’t and paid attention to
the details that really make a house a home. With
that, we feel like we have really found this
beautiful size of home and design which are
spacious enough for very comfortable living but
not too big. You’re not needing to hire a maid to
clean it; you’re not needing to spend your
Saturdays reorganizing and decluttering. It’s
pretty easy to maintain. Cleanup is easy if the
design and flow are “right”.
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The work triangle is a highly efficient kitchen
design, which we consider in all of the homes we
build.
28

Family Connectedness
We talk so much about the size of the home. The
bigger the home tends to become, the more
disconnected the family tends to become. There
have been all types of studies on this where they
show the stereotypical husbands in a beautiful
den working on the internet while the wife is in
her craft room working on her projects. The kids
are all in their own rooms, on their iPods or on a
phone or watching TV or a video, and no one is
interacting. It really is showing through time
what that can do to the family structure.
It seems today, we are “wired all the time”,
spending an average 10+ hours a day in front of
some kind of screen, a TV, laptop, or phone. The
average home in 2016 contains seven screens.

Asheville Pocket Neighborhoods, while
comfortably spaced, really do promote a sense of
interaction and a sense of relationship and
family. “Right-sized” homes will increase
interaction with one another and force you to
engage. It can be difficult to avoid each other!
Smaller homes create more opportunities to
communicate. You’ll pass through the great room
to get to a bedroom, or pass through the kitchen
to get to the laundry room. There is a reason
we’ve designed flow within these homes. We
want there to be interaction between family
members. One of the lost priorities in this
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country is connecting with each other. We are
not seeing the kind of relationship building that
used to take place years and years ago.

A widely-reported 2006 study argues that since
1985 (when suburban sprawl really took hold
across the country), the size of American
discussion networks has declined, and the
diversity of those people with whom they
discuss important matters has decreased. The
study found that Americans have fewer close ties
to those from their neighborhoods and from
voluntary clubs and associations.
Sociologists Miller McPherson, Lynn SmithLovin, and Mathew Brashears suggest the
increased use of technology, cell phones,
computers, and iPads may play a role in
advancing this trend. They suggested these
online technologies weaken the social ties which
are often geographically dispersed unlike the
strong, often locally based ties that tend to be a
part of people’s core discussion networks, often
found in well-designed neighborhoods.

When you’re in a smaller neighborhood and you
have 10-15 neighbors, there’s a good chance
you’re going to get to know someone in your
neighborhood. There’s a good chance you’re
going to build a trusting relationship with
someone in your neighborhood. Who knows? A
simple “Hello” can lead to a million things. You
30

don’t have to be friends with everybody, you’re
not forced to do potluck dinners every single
week, but over time, the quality of your life will
noticeably improve. It’s proven: the quality of
your life improves when you have support,
relationships, community and interactions with
other humans. Human beings were not meant to
live alone. They’re not meant to be isolated, and
so much isolation is occurring in these large
suburbs because no one interacts anymore. No
one knows anyone anymore. Asheville Pocket
Neighborhoods are engineered to encourage
more interaction and thereby increase
communal contact; whereas many suburbs do
just the opposite.
Lifestyle Opportunities

Are you into adventure? Shopping or the Arts?
Our Pocket Neighborhoods are in very desirable
areas, and are typically inside of a larger
community or larger subdivision. You’re going to
be just minutes away from some amazing things
in Western North Carolina, and only 15-20
minutes to downtown Asheville. Maybe even five
minutes to downtown Asheville, depending on
the location.
You will have easy access to the arts, the
restaurants, eclectic shopping, the Blue Ridge
Parkway, the amazing rivers, antique malls, the
outlet malls and excellent schools. The distance
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to areas you will be frequenting daily can be
really important to someone’s quality of life and
their lifestyle. In big cities like Houston, Seattle,
and Atlanta, it is not uncommon for someone to
have to drive 45 minutes or even an hour to and
from work or to and from a school.

Our goal is to be positioning these Pocket
Neighborhoods in desirable areas that are
creating a quality lifestyle. That means that they
are literally 15 minutes or less to important
amenities for our residents. Because in the end,
you won’t remember time you spent working at
the office, driving your car, or mowing your
lawn. So… Go climb that mountain! Go swim that
river! Go paint that portrait!
Simple Living

The magic of a Pocket Neighborhood begins to
unfold through simplification. We help people
simplify things. Many Americans so often have
basements filled with holiday decorations and
pool tables, treadmills, and things that never get
used. Lots of junk piling up. It’s easier to
accumulate when you have lots of empty space
and storage.

Our “right sized” homes and neighborhood
designs softly nudge you into a beautiful way to
simplify your life, and I think that is important in
our country right now. People come to Asheville
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to get away from these crazy, chaotic lives they
have created in other cities, and very often, they
are attracted to the simple regime. The design
and size of these homes decreases the need to
reorganize, declutter, reorganize and reorganize
again. We purposely do not create space that
isn’t functional. We purposely try to minimize
the opportunity to save things you don’t need!
With our homes, you get to go out and enjoy the
outdoors or focus on your passion. This simpler
living becomes a way of life.
We hope, the American consumer in you begins
to fade a bit when living in the “right size,
correctly designed home”. Your walls are no
longer bare; your rooms are furnished nicely.
There is a sense of calm that you may feel when
the need to furnish or “decorate” is no longer a
burden.
The myth is that you need more space, when in
reality, you might not need more space, you
might need less stuff! William Morris once said,
“Have nothing in your home that you do not
know to be useful or believe to be beautiful.”
This sure keeps things simple.

When you live in community with others and
your space is right, and you have decluttered
your home, you can be free from anxiety about
organizing your home. You will feel renewed
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energy. Renewed everything. You can go out and
live the life that people write novels about!
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DO NOT READ THE NEXT SENTENCE

YOU LITTLE REBEL. I LIKE YOU.
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6:
A New Mindset

“ To create something exceptional, your
mindset must be relentlessly focused on
the smallest detail.”-Giorgio Armani
“I know I need something different. I don’t know
what it is but I know I need something new.” This
is often what we hear buyers saying in their
quest for their perfect home. Many Americans
cannot pinpoint what they need, and more
importantly, what they don’t need.
Some homebuyers can be know-it-alls, like me!
 I say this because when I bought my first
home, I thought I knew exactly what I wanted. I
told my Realtor I wanted only three things:
newer kitchens and baths, a screened-in porch,
and a two-car garage. I grew up in a real estate
family and spent many of my weekends fixing up
homes. I knew I wanted new. However, as I
embarked on my home search, I quickly realized
I wanted quality, and quality was limited—and
out of my price range.
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I also quickly realized I could not afford a new
home (remember, the homes we now build were
not out there)! As soon as I saw my home, I
instantly knew it was the one. At that point, my
Realtor thought I was crazy because the home “I
knew I wanted” was nothing like the one I
actually bought. It was old, needed new
bathrooms and kitchens, and it had no screenedin porch and no garage!
What I realized I wanted was a sense of
belonging, a feeling of community. A walkable
neighborhood, with convenience to amenities
and people to meet and connect with. I also
wanted a solid investment. I knew, based on the
surrounding homes, that I was buying in an area
that would be a good investment because the
adjacent homes were of similar size and price.

I realized I wanted peace of mind. Don’t we all? I
wanted the peace of knowing I could afford this
home, knowing that the roof was not going to
leak or that the foundation was not going to cave
in on itself. Needless to say, lesson learned. I had
no idea what I wanted even though I thought I
did. Buying a home can take a lot of soul
searching and it's important to really understand
your needs and priorities.
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7:
Making and Saving Money
through Home Ownership

“Ninety percent of all millionaires
become so through owning real estate.”
Andrew Carnegie
There are many unique ways we save our
residents money and this can directly influence
their profit when they sell!

We pride ourselves on building in larger volumes
than a single builder who is building one home at
a time. As a result, we end up with one
superintendent who’s overseeing five to ten
homes at a time. Therefore, we have a cost
savings in scale which we then pass on to our
buyers.
Pricing!

The price on our homes usually averages 10%
lower than the market value, and we do this
through fair pricing and passing along the
savings to the new resident. In the
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neighborhoods we’re building, we always hope
for instant equity built in as a result.

We believe home ownership in America is one of
the most solid investments you can make. We
believe, while there will be downturns in our
markets; real estate is a tangible, potential
wealth-building opportunity we hope all
Americans can partake in.
We believe that Theodore Roosevelt said it best:

“Every person who invests in well-selected real
estate in a growing section of a prosperous
community adopts the surest and safest method of
becoming independent, for real estate is the basis
of wealth.”
By definition, a Pocket Neighborhood is literally
a neighborhood in a little pocket of a larger
neighborhood, so you will find that our
communities are typically built in very desirable
neighborhoods, and we were able to find a little
slice of land within that neighborhood that
hadn’t been developed. With that, come several
wonderful things.
Once you live in an Asheville Pocket
Neighborhood, our hope is that you will be in a
neighborhood where you have value protection.
Neighborhoods in different areas were designed
differently, so often you’ll find builders who can
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afford to buy one lot, and they’ll build a beautiful
home on that single lot, but it sticks out like a
sore thumb. The comps don’t actually justify the
price of this new build. What you’ve got is a mix
match of properties. You’ll have four older
homes next to a brand new home, then you’ll
have three to five other homes built in a
completely different era. That may create a really
unique community, but it doesn’t provide the
value protection that we really believe is a strong
asset in our Pocket Neighborhoods.

Our goal is for you to be adjacent to neighbors of
similar homes, although not all exactly the same.
They may have similar floor plans; with similar
fit and finishes. Therefore, when you go to sell
your home, you’re going to be able to find homes
that are truly comparable and enable your home
to appraise. The appraiser is not going to have to
go “an uncomfortable radius” to find a
comparable. As real estate investors ourselves,
being able to sell your home in a value protected
area with like-kind homes is extremely
important.
Our goal is also that these neighborhood homes
appeal to the majority of the buying market. We
try as much as possible to build homes to appeal
to 80% of the buying population. When we do
our market research, we are looking at average
sales price, median sales price, price per square
foot, the size of the home. We are thinking
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strategically about garages or no garages, bonus
room or no bonus room. What we are trying to
do is deliver a superior product in a superior
location for a much lower price. Our goal is that
we are able to pass on savings to the buyer, and
the new residents have an opportunity to build
wealth through ownership in a Pocket
Neighborhood.
One of the biggest ways we are able to save our
buyers money is by delivering service. When
you’re able to deliver service, you gain a solid
reputation and you’re able to sell your homes
and your communities just by word of mouth,
which requires very, very little advertising,
which often uses thousands and thousands of
dollars. When I was selling general residential
real estate, 93% of my clients came from a
personal referral. This is one of the highest
referral rates in our country. You will not see a
lot of marketing or a lot of advertising for our
Pocket Neighborhoods. They typically sell out
within 60 days of the sod being laid. Our homes
are often sold by referrals and word of mouth.

Another way we save our clients money is
buying in bulk. When we buy in bulk, we are
obviously able to save money. On Black Friday,
we are online ordering entire kitchen
packages—refrigerators, stoves, dishwashers,
microwaves—and we have a warehouse where
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we can store them. This is a tremendous savings
to our buyers.
A third way that we can save money for our
clients is that we basically have access to inhouse engineering. With Chris owning the
engineering firm, we have access to the
engineers who can turn a site plan around for us
quickly. We believe we are a firm that can create
the least expensive lots in our area. So much of
what drives the cost of housing is the land and in
an area like this which is so topographically
challenged, our relationship with our engineers
can save thousands of dollars.

So much depends on design. Most zoning
ordinances are archaic 1970’s design parameters
which dictate lot size and road locations and
widths. We try hard to start with the land layout,
a community and relationship between the
homes and common areas that best suit the
community and then try to push the square peg
through the round hole of regulation so many
times.
While local governments are starting to change
and support this way of thinking, we like to think
that the creativity and success of Asheville
Pocket Neighborhoods have paved the way to
being the proven grounds for supporting change
to ordinances in our area.
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Our communities are testaments to how creative
design can develop creative communities and
ordinances should continue to be modified to
support the “not one size fits all design
guideline”. We are constantly thinking outside of
the box with creative new designs every day. You
see this throughout our Pocket Neighborhoods.
We have a proven track record of success. Hustle
and heart really sets us apart and I believe our
years of experience working with local vendors
and city advisers can equate to a shorter period
of time in getting things completed. It also helps
us obtain a better site. Teamwork really makes
our dream work.

We believe in building wealth through home
ownership, so our goal has always been to put a
product out there at or below appraised value
and to give back to our client the opportunity to
make a profit when they sell. This is very exciting
for us. We’ve had multiple clients purchase
multiple properties with us and have seen a
terrific return on their investments. If it’s priced
right, it’s in the right neighborhood, and appeals
to the majority of the buying population, we
believe you’re going to do well purchasing a
home in an Asheville Pocket Neighborhood.
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8:
In Awe of Asheville

Go where you feel most alive,
it’s where you belong!
If you are feeling that magnetic tug from
Asheville that has captivated the likes of George
Vanderbilt, Thomas Wolfe, and Andie McDowell,
you understand that “North” is direction and
“The South” is a lifestyle! Asheville’s diversity is
what makes this city warm and inviting.

Asheville has been known as the “creative capital
of North Carolina and the Paris of the South”.
And you know, “The South” is where the last “g”
is silent in about 99.9% of words. Just sayin’.
Along with many trendy restaurants and
boutiques, we have the most independent
breweries of any city in the US and have
preserved a historical downtown skyline with
the most art deco architectural designs of any
other city besides Miami. Asheville is home to
the Grove Park Inn and the magnificent Biltmore
Estate, which is the largest, privately owned
house in the US, sitting on 80,000 acres of rolling
land. Although Asheville is known for being very
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progressive, the deep ties to its rich heritage and
traditions can be seen through local celebrations,
food, art, music, and people.
Below is a list of some of my favorite cultural
attractions:
•
•
•
•
•
•
•
•

Shin Dig on the Green
Contra Dancing at the Grey Eagle
Downtown After 5
Greek Festival
Goombay Festival
River Arts District
Folkmoot
Asheville Outlets

Asheville was settled in the 1850s as a health
resort. However, in the 1850s and especially
later into the 1920s, the areas became a retreat
for wealthy vacationers, including eight
presidents. The city of Asheville sprawls along
the banks of the French Broad River, lying
approximately 2200 feet above sea level and
4400 feet above the valley floor.
A basic snapshot of Asheville is below:
• Population: 83,796
• Married Population: 41.6%
• Unemployment Rate: 4.1%
• Average Commute Time: 18.36 minutes
• Median Age: 37.9
• Household size: 2.14
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• Average Home Price: $345,337
The four distinct seasons, breathtaking mountain
scenery, and the residents make Asheville truly a
special place to call home. We hope you will
make it your home too, if you haven’t already.
Regardless of whether you already have or plan
to, we hope you will consider a change into a
community enriched Pocket Neighborhood.

For all things Asheville, you can begin your
search at: www.ashevillenc.gov.
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9:
Who Is behind Asheville
Pocket Neighborhoods?

“People with good intentions make
promises, but people with good character
keep them.”–mediawebapps.com
We have assembled an experienced team of
engineers, architects, real estate professionals,
builders, and developers carefully designing
new, master planned sites to create more Pocket
Neighborhoods throughout Asheville and
Western North Carolina.
As before, the purpose has been to build fine
homes in quality neighborhoods at truly
affordable prices. With Consistency in our
product and solid relationships with our
vendors, the ultimate goal for us is to create
instant equity and a new found sense of
belonging for our residents. We want people to
be able to experience luxury living in an
affordable price range, with neighbors they like!
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Here are some of the things people say about us
and the communities we create:

“I fell in love with the neighborhood the first time I
saw it! When you know, you know.”
WinScott Resident
“I feel the magic in our new community. It’s subtle.
It’s taken some time to develop, but it’s here. Oh,
it’s here.” Summit Grove Resident
“We didn’t realize we were making memories, we
just knew we were having fun on our front porch!”
Dakota’s Place Resident
“This is my second home purchased from Chris and
Jenn Eller. Within less than 18 months, I sold my
first home and made $20,000.00. They had told me
they were giving instant equity to buyers and they
really did. I appreciate the style and quality of
materials used in their homes. They have a loyal
customer in me.” Adelaide’s Place Resident
“The quality of the home we purchased was the
best that we had looked at, honestly. Out of the 15
we looked at in person and the hundreds we
looked at online, it’s a much better fit for us. It
feels very roomy and the finishes are high-end.
We’re just very happy. This is a home where we’ll
use every inch of the space, not just some.”
West End Village Resident
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But who has had significant impact in bringing
this magic to life? I have to admit, it has been my
hubby and myself.

My awesome husband, Chris, is a graduate of
North Carolina State University with degrees in
Civil and Environmental Engineering. He is the
principal owner of Civil Design Concepts, the
leading private development engineering firm in
Western North Carolina. He is a local and knows
these Blue Ridge Mountains well.

He was awarded an art scholarship due to his
creative finesse in high school, and it is this
creativity that he incorporates into one-of-a-kind
site designs for Pocket Neighborhoods in the
topographically challenged mountains of
western North Carolina. Chris sets the bar high
and his standards for excellence are unrivaled.
He has a solid reputation for managing projects
within budget and keeping them on track with
laser-like focus. Chris spends much of his efforts
in collaboration with talented design and
construction professionals, and his 20+ year
history of relationships with city and county
leaders helps facilitate efficient and tactical
approaches to intelligent growth in our
community. While I really believe he is a genius, I
don’t tell him because he might get a big head!
Me! Jenny Ritchie-Eller. My background has
always been in helping others. I graduated from
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the University of North Dakota School of
Medicine and Allied Health Sciences with a
degree in Occupational therapy. For years, I
helped individuals adapt to their new life after
traumatic accidents and disabling diagnoses via
rehab techniques, adaptive equipment and home
modifications. It is this drive to help others that I
start and end my days with.

I obtained my real estate license in 2000 and
have been mentored by my father, a veteran
realtor of 35+ years during my tenure as a top
producing agent. I opened up Trillium Properties
as a boutique Real Estate firm in 2005.
In 2010, after the birth of my first baby and after
life on a farm, I saw a need to help families
connect with other families, and I saw this need
stemming from the location of one’s residence
and the surrounding neighbors.

Through my background working with buyers
for the past 15+ years, I have implemented many
of my buyers’ requests into our Asheville Pocket
Neighborhoods; simple, open and well thoughtout home designs, cozy outdoor living
opportunities, common space and small yards,
high-end fit and finishes and limited
neighborhood size is the magical feeling we hear
people talking about. This set of criteria has been
the foundation for dramatic success in creating
true community; simple, kinder lifestyles, and
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peace of mind for Asheville’s Pocket
Neighborhood residents.

Chris and I live in an old Pocket Neighborhood in
Black Mountain, North Carolina, with our three
small munchkins, Adelaide (6), Dakota Brynn
(5), and Winston (16 months).
In downtown Asheville, inside a cool art deco
building is where the behind-the-scenes
strategizing and designing takes place together
each day! It’s been a pleasure.
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10:
Understanding Today’s Buyer
In understanding today’s buyer, the majority of
buyers today (per the NAR’s data, 51%) prefer
subdivision living, and we imagine this number
would be higher if the subdivisions weren’t so
big and widely spaced out and better planned to
support lifestyle living. Most educated buyers are
looking for healthy urbanism.
When creating these communities, we’ve focused
on much of what NAR studies show as the major
factors affecting your choices when buying. Some
of these include:
•
•
•
•
•
•
•
•
•
•
•
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Quality and design of the neighborhood
Convenience to job
Overall affordability of homes
Convenience to friends and family
Convenience to shopping, schools,
entertainment, and leisure activities
Quality of the school district
Convenience to parks/recreation and
facilities
Convenience to health facilities
Convenience to public transportation
Convenience to airport
Green (environmentally friendly)
community features

Additional Information on Today’s Homebuyer
(Nationwide):

 Quality of the neighborhood was the
number one influence over location,
followed by convenience to job.
 The “desire to own a home of my own” is
the number one reason for purchasing.
 Of all homebuyers, 65% are married
couples, 16% are single females, and 9%
are single men.
 The median household income of a buyer
is $78,600.
 First-time homebuyers represent 39% of
the total homebuyer population.
 Most buyers—88%—either rented or
owned their home prior to purchasing
their current home.
 Buyers search for a house, on average, for
12 weeks and look at 12 houses.
 In the South, 57% of the homes purchased
were in the suburbs while 15% were in
urban areas.
 19% of millennials look for 1000–1500 SF
 32% of millennials look for 1501–2000 SF

From this list, we quickly realized homebuyers
are looking for peace of mind and quality of life.
We believe the feeling is magical when you find it
in your neighborhood.
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We appreciate the resourcefulness of consumers
and their deepened level of information. Buyers
are more educated now and have certain
expectations. We know that today’s buyer is very
knowledgeable and discerning, and this is helpful
to the entire home buying process.
We try as much as possible to give you all the
information you need once we know one of our
communities is a true possibility for you. There
are no gimmicks, no high pressure sales tactics;
just information and education. We provide a
mixture of simple processes and helpful team
members to assist along the way. Our team of
advisers can be found on our website at
www.AshevillePocketNeighborhoods.com or
at 828-582-5397.

When you are working with a real estate
professional, it’s important for them to help you
make a good decision and for them to ask you
the right questions to aid in your decision. A
Realtor should do a lot of listening and very little
talking. If they are chatting away, how can they
really be hearing your needs?

We recommend reaching out to at least three
realtors to see if they are a good fit for your
personality, your time frame, and their level of
experience.
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As you begin your search for a home, be sure you
are looking in the right place!
Tools Used in a Home Search:
INTERNET

90%

YARD SIGN

53%

REAL ESTATE AGENT
OPEN HOUSE

PRINT NEWSPAPER ADVERTISEMENT
HOME BUILDER

HOME BOOK OR MAGAZINE
RELOCATION COMPANY
TELEVISION
BILLBOARD

87%
45%
27%
17%
18%
4%
5%
5%
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11:
I Get It! What Are My Next Steps?

“In the end, we only regret the chances
we didn’t take, relationships we were
afraid to have, and the decisions we
waited too long to make.”
-kushandwizdom
So you understand the importance of home
analysis. You know it’s just plain stupidity when
you have a Land Rover and Land Cruiser but still
have a landlord!
And while we are aware that buying a home can
be scary and it may seem overwhelming, we are
able to help you every step of the way. We’ve
been helping people make home ownership a
reality for more than 15 years and continue to
simplify and redefine the process with your
interests and goals in mind.

On the next page is a chart of the most difficult
steps in buying a home. This chart is not to scare
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you but to give you some relief that when buying
into an Asheville Pocket Neighborhood, much of
these fears go away.

Our systems and knowledgeable and
experienced team members can assist you in
determining the right property, filling out
standard paperwork, referring you to
experienced and resourceful lenders and
attorneys to make this process as smooth as
possible. We have never had any issues getting a
home to appraise and we can clarify any steps in
the process at any time.
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So the most difficult step might only be saving
for the down payment, unless of course you’ve
already done this.

As my 5-year old daughter, Dakota Brynn says,
“This should be easy peasy.”
The next steps include the following:

1. First, fill out a scorecard at our website to
see if you are a good fit for an Asheville
Pocket Neighborhood. Go to
www.AshevillePocketNeighborhoods.com
2. Start the prequalification process with a
preferred lender. Taking care of the notso-sexy stuff first will put you on the right
path to affordability. You will want to pull
together your financial information when
speaking with a lender. The needed info
may consist of:
•
•
•
•
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Bank account numbers and bank
contact information
Bank account statements for
approximately 2–3 months
Pay stubs, W2 forms, or any other
income verification forms for the past
two years
Credit card or utility bill payments
that show payment history for the
past few billing periods

•
•

Any information on other loans (car,
furniture, student loans)
Any gift letters or additional
information that may be pertinent for
the down payment on your new home.

You will want to check your credit score. Visit a
website like Equifax.com for more credit info. A
credit score of at least 650 will usually get you in
the door for possible financing.

This is a very exciting time in your life! Gathering
as much information as possible up front will
ensure a smart decision in the end.
For those of you seasoned in buying homes and
have done this before, we can share some of the
best local resources for you to consider on our
website. Some of which are even creating special
products and loan packages just for our
communities.
3. Interview three Realtors to find the best
fit. Start with a specialist in Pocket
Neighborhoods.
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Questions to ask before hiring your Realtor:
1. How long have you been a real estate
agent and how much education have you
received?
2. Can you provide me the names and phone
numbers of past clients as references?
3. Is your real estate license in good
standing and have you ever been subject
to a client complaint?
4. May I see the documents I have to sign?
5. I would like to discuss The “Working with
Agents” brochure. Do you have one?
6. How often will you communicate with
me?
7. Can you explain the process to me?
8. Do you have a website?
9. What will be my closing costs?
10. What haven’t I asked you that I need to
know?
4. Preview some of our Communities
• West End Village
• Adelaide’s Place
• Dakota’s Place
• WinScott
• Summit Grove
• Lower Grassy Branch Cottages
• The Nook at Ashley Woods
• Charlevoix
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5. Read or peruse through some of my
favorite books focused on “right size”
homes and neighborhoods. See below:

•

•
•

•

•

Pocket Neighborhoods, Ross Chapin

The Not So Big House, Sarah Susanka.

Room for Me, Text by Melissa Reimer.
Graphic design by Elsabeth Björkbom.
Illustrations by Lisbeth Svärling.

Kinder Homes, Copy: Craig Pratt, Carmilla
Floyd. Art director: Lars Fuhre. Photo:
Oskar Falck, Andrea Papini, Monika
Lundholm. Interior designers: Sofie
Lawett, Caroline Richter, Anna Björkman.
Garden Cities: Theory & Practice of
Agrarian Urbanism., Andres Duany &
Duany Plater-Zyberk & Company.

6. Contact us direct for a chance to be one of
the lucky, who get to live the Magic!

828-582-5397 x2
828-575-7474
www.TrilliumProperties.net
www.AshevillePocketNeighborhoods.com
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